TOWN OF LEXINGTON
COUNCIL WORK SESSION

APRIL 16, 2012

5:30 PM

6:00 PM

AGENDA

EXECUTIVE SESSION

Legal: Update on Pending Legal Matters
Contractual: Economic Development
Personnel: Routine Personnel Matter

OPENING STATEMENT

INVOCATION

PLEDGE OF ALLEGIANCE

CALL TO ORDER

PRESENTATION(S)

1.

Mr. Sherrill Harris — Vision Plan

BUSINESS ITEMS (Discussion & Recommendation for the May 7" Council Meeting)

1.

2.

3.

4.

5.

Town of Lexington Vision Plan (Town Administrator Britt Poole).
Update to Business License Ordinance (Assistant Town Administrator Stuart Ford).

Amendment to the Water Sewer Use Ordinance (Municipal Attorney
Brad Cunningham).

Condition of Ellis Avenue (Municipal Attorney Brad Cunningham).

After the Prom 2012 (Municipal Clerk Becky Hildebrand).

FOR YOUR INFORMATION

1.

Emergency Procurements (Finance Director Kathy Roberts).



AGENDA
COUNCIL WORK SESSION
MAY 16, 2012

COMMENTS

Council/Staff
Comments from Public
Comments from News Media

ADJOURNMENT




